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In today’s world, being a leader or manager 
comes with many challenges.  The expectations 
are certainly on all of us to achieve results.  You 
will probably have people to lead and manage, 
responsibilities for performance, objectives to 
achieve, decisions to make and any number of 
problems to solve.  Invariably your performance 
will be the key to your success and the ongoing 
success of your team or department.

There is a great deal of management theory out 
there, but what does it all mean in practical terms?  
How can it be applied to your situation?  It’s ok 
learning the theory, but if you are not fully aware 
of how to apply it, then it tends to be cast aside as 
you revert to what you know.

This is where we have the experience to help.  We 
discuss and identify your specific needs and then 
deliver a training course that meets with your 
requirements.  You or your leaders and managers 
will benefit from a form of development that applies 
the theory to practical situations, is interactive 
and engaging and will consist of dynamic and 
interesting exercises delivered in a safe learning 
environment.

We do not simply run ‘off-the-shelf’ courses and 
hope that they meet your needs - we build the 
course around your exact requirements, capturing 
the important issues of those who will be attending, 
what their roles and backgrounds are and what 
competencies they already have or require.

Each course will be delivered by two very 
experienced senior leaders who are also very 
experienced at delivering training and both have 
MBAs.  They remain in-touch with the current 
leadership and management trends and are able to 
deliver courses to any level of supervisor, manager 
or director.  The feedback for our courses has been 
exceptional.

whether you are a new or 
aspiring leader or you have 
significant experience, our 
dynamic and interactive 
Leadership and Management 
training will take you to 
the next level.



MODULES:

• Leadership and Management 

• Motivation 

• Problem Solving 

• Decision Making 

• Professional standards 

• Teamwork 

• Coaching 

• Assertiveness 

• Performance management 

• Communication 

• Conflict resolution 

• Crisis management 

• Action planning / Targets 

• Appraisals and feedback 

• Presentation skills 

• Time management

One of the most 
informative and well 
delivered courses I have 
attended’ the course 
was not only interactive 
but enjoyed by all. 
The instructors were 
enthusiastic and made 
the material fun and 
easy to comprehend; 
would recommend this 
course to anyone

“

”Emma Walker, Director, 
ELLE Security Group.



Course Flexibility
We are able to run a course at any location 
with classroom type facilities, any day of 
the week. We have previously delivered 
courses on a Saturday as this was 
considered by the client to have the least 
impact on their organisation.
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